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PERFORMANCE EVALUATION REPORT FORM
. OCTOBER 21,2024
Name of Employee: Alaras, Hazel Ann, Landicho Datc of Rating: Date Hired:
Position: Operations Analyst
Location: SPI CALACA Department: LOGISTICS
Rating Perlod: SEPTEMBER 2025 to DECEMBER 2025 - for Operations Analyst position
Purpose of Rating: 3RD MONTIIEVALUATION  f¢  QPEAGTONL analyT
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
POINTS
FACTORS RATING
Has required Has required Needs additional
Has exceptional knowledge O RIS | o i ioe ofown & | knowledge of own instruction and
own&related work. related work. wark only. guidance.
1. KNDWLEDGE OF WORK —____q_rg_lgﬁi 7 to B pts. 5 to 6 pts. 1 1o 4 pis. g
LRemarks 2
Js standard: Meets standards. SAdcn meess Never meets standards.
Usualiy exceeds standards. - standards.
9 pts.
2. PRODUCTIVITY 36to 40 pis. 30 to 35 pts. 201to 29 pts. 1t019p rbb
Remarks:
Always Usually Sometimes Rarely
91010 7 5 to 6 pts. 1 to 4 pts.
3. INITIATIVE R toBpts L
IRemarks :
Usually dedicated to |Sometimes dedicated| Rarely responds to
Always dedicatad to duty. duty. to duty. company needs.
4. DEDICATION TO DUTY 9o 10 pts. B pts. 5to 7 ps. Tto4ps. q
Remarks :
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
5. COOPERATION 9 to 10 pts. B pts. 5 to 7 pts. 1104 pis.
Remarks: q
3 8 )
Tardiness w/n the allowable no.or With written Withone (1) day |00 24 :
less. warning/s suspension I 3 CayS RESpeRS IO
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense)
PUNCTUALITY: 9 to 10 pts. 7 to B pts. Sto 6 pts. 1to 4 pts
Remarks: \
No record of accident |No record of accident| Had an accident or had
No record of t/infraction against | butw/ 1 infraction but w/ 2 infraction | more than Zinfractions
B8 508 our safety/ housekeeping rules agains‘t our safety/ | against oursafety/ | against our safety/
. SAFETY I ing rules | housekceping rules | housekeeping rul
HOUSEKEEPING A i G e
9 to 10 pts. 8 pts. Sto7 pts. 1to 4 pts.
Remarks:
TOTAL é
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Date Signed

— e
Approved by
A u,r:?smrw;f.u mm / dd [ yy
d
ppproved by MARICRIS ARIOLA Date Signe
DIC Hit AND ADMIN lHIEAD mm / dd / yy
President’s Siznature Date Signed T
EMPLOYEE DETANS
Amount of Increase:
Date Hired _10/21/24 Present Rate: CONFI
mm fdd [ yy Date of Last Increase:
mm /dd / yy
Date Appuinted tn Present Position: ST L
New Rate:

/My%zr&':

FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT

Narure of Pernmmendation RO Ch e S i Reviewed by:
Approved Pecommended Pte ¢ Huma(' Resoufce Department
Approved Pecommended Poution BRSNS
EHectivity Date G ittt bl Y
mm /dd [ yy
PLIEATING DESCRIFTION
90-1060 Outstanding,
7549 Above Average Passing Rate
5074 1 Averape
49 below Helow Average
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